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BIODIVERSITY

Biodiversity refers to the variation in life from all sources, such as terrestrial and 
marine and includes diversity within species, between species, and of ecosystems. 
Although not always the case, variation in the number of plants and animals 
signifies a healthy natural environment and high biodiversity. In the UK, biodiversity 
has suffered huge losses, with land use change and urban sprawl leading to a decrease 
in many once abundant species. In recent years, the protection of biodiversity has 
become a very prominent issue, with emphasis being put on the many benefits we 
gain from healthy ecosystems. An example of such a benefit would be the pollination 
services carried out by bees, which many plants require to grow. Here at Roberts, 
we recognise that we can take steps to promote biodiversity and are currently working 
on projects that will improve nature on our site and the surrounding landscape.

• We are lucky enough to have a small brook running 
 through our site. The health of this water is imperative, 
 with Cheshire and more locally, Northwich, having a 
 very strong fishing culture. We recognise the importance 
 of protecting recreation for future generations, as well 
 as keeping in line with all required environmental 
 legislation and our discharge permit. We are therefore 
 looking at improving the riparian habitat of the brook 
 for habitat creation and water filtration.  

• The steps we take will not only help biodiversity, but it 
 will also play a vital part in giving people an opportunity 
 to reconnect with nature and get a sense of what the 
 countryside would have looked like before many of our 
 wild meadows were lost.  

• All our future developments will be compliant with 
 relevant biodiversity net gain legislation. 

• We also created a log pile habitat on our land. 
 This was done with a fallen tree that we had on site 
 and will create vital habitats for a multitude of 
 invertebrates and animals such as hedgehogs, 
 who need somewhere cozy over winter.
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WASTE MANAGEMENT

Did you know that of all food produced, about 17% goes to waste. 
This causes lots of problems for the environment and accounts for around 8% of 
global emissions.

Here at Roberts, a lot of hard work and pride goes into making our products, 
and we want them to be enjoyed by as many people as possible. 
To reduce our environmental impact, we have a few ways in which we distribute 
our surplus products.

• If our products can’t be consumed by people, we have some alternative methods 
 of waste reduction. We are an innovative company and are constantly looking 
 for new opportunities to develop. We are currently involved in a project with Toast, 
 who use our waste bread to brew beer. We have also teamed up with The Clean 
 Food Group to look at how we can recycle bread to produce alternative oils that can 
 be used in our recipes. Not only will these projects reduce the amount of waste 
 we produce and palm oil we use, but they will also move us towards a more sustainable, 
 circular production model.  

• We have partnered with a farmer that collects our waste dough and bread. 
 This can then be used to supplement the diet of his animals, reducing the need to 
 import additional nutrition such as soy.  

• Another way we can reduce our waste is by passing on our message to the customer. 
 The average person wastes 95kg of food each year, and so there are several steps 
 that can be taken at home to help the environment. We have information on the back 
 of our packaging that lets people know that many of our products can be frozen. 

• In 2023, we sent 5887.47 tonnes of waste dough and bread to animal feed. 

Our waste hierarchy, with prevention being the preferred option, and disposal a last resort.

Prevention
● Send food to Company Shop and food banks.

Most preferable option

Least preferable option

● Innovative projects such as making beer from
 bread crumbs and oil from dough.

● Sent to animal feed

Disposal
● Aenerobic digestion.

● Food waste sent for incineration.
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With approximately 700 colleagues across 
two sites, we’re proud to play an important role 
within our community. 
CHARITY

Cash for Kids is a charity that helps children that need it most across the UK. 
By fundraising all year around, they have raised over £23,000,000, allowing them to 
ease the burden of the cost-of-living crisis, as well as running Mission Christmas, 
which aims to bring the joy of Christmas to disadvantaged homes. We are very proud 
to have been a part of Mission Christmas in 2023. We donated £5000 and are 
very proud of our drivers who helped out by using Roberts lorries to deliver presents 
around the country.

BREAD DONATIONS

We always want to get our bread into people’s homes, and so we work closely with  
local food banks donating bread weekly to the people in our communities that 
need it most. We also have a very good relationship with Company Shop, sending 
300 tonnes of food to them in 2023. 

This Christmas we ran the big Roberts bread giveaway, where we donated 118,000 
loaves of bread and rolls to families in need. These products were distributed 
with the help of FareShare and Community Shop.

OUR PEOPLE & 
OUR COMMUNITY

Ruth Downes from 
FareShare and Will Harrop, 
Head of Sustainability and the 
Environment at Roberts. 
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BAKING IN SCHOOLS

Our baking in schools program delivers a free activity for children from all backgrounds, 
providing children with basic bread making skills which they can use to bake with their families. 
We also introduce the basics of baking on a large manufacturing scale. 

• 9 schools visited during 2023.

• 452 pupils experienced our baking programme.

• Every child took away with them a loaf they had baked, a recipe card to recreate the 
 experience at home and a ‘brilliant school of baking’ certificate.

TRAINING

• We have a new in-house learning platform which not only caters for mandatory training, 
but has a suite of courses where colleagues can enhance their learning in many subjects. 
We also support colleagues through external professional qualifications in areas such as 
Finance & Procurement.

• We are proud to be a member of Management Development Services Ltd (a not for profit 
 organisation), who aim to equip young people with experience and training to give them the 
 confidence and ability to rapidly become senior business leaders within the food and 
 fresh produce industry.

• We currently offer apprenticeships in HR, driving and engineering.

• We’ve introduced mandatory sustainability goals to performance reviews to build 
 understanding and to drive improvements across the business. 

This Christmas, our HR 
department also ran a food bank 
appeal in our staff shop. 
5 hampers of food were collected 
and donated to Mid Cheshire 
Food Bank.
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NEXTWHAT’S
• 2023 – Switch to Renewable Electricity.

• 2023 – Electric Vehicle Chargers installed.

• 2023 – New Waste management provider 
   installed to reduce waste and 
   increase percentage of recycling.

• 2024 – Quantify Scope 3 emissions.

• 2024 – Develop Roadmap to reduce 
   Scope 3 emissions.

• 2024 – Near term and Net Zero 
   targets agreed.

• 2024 – SBTi validation.


